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{Di4 FOR: Deputy Director (Intelligence)

Example of Single Subject Support Punction
at PIC vhich Compounds Workload

1. As deseribed to you in my memorandus of 16 February and
in our separate discussions since that date, the steadlily grovwing
% and snticipeted worklosd at PIC is of such magnituds that we
! should entizipate slippage in our production gchedules and sttenus-
tion of scme of our support functions in futurs operations 8t
present strength.

24 M-mmmplao!hm:mn*awpartﬁmeﬁwefma
single subject can ba compounded to further add to our worklosd

| vhile reducing time svailsble to analysts for report production,

| T am forverding berevith the Schedule of Past and Projected JP 15-38

| 25X {AQg Briefings prepared by v, IR 2t =y request. This bae taken

1 considerahle snelyst time in preparation and movement of paterials,

| presentation, dlscussions, follov up detalls and the like, T am

confident that the importance of JP 15-58 more then Justified this

j .emﬂtwammtamtmﬁmmhmmamgleoftimpie‘hm
being worth a thousand plus words and the fact that we have hundreds
of thoussnds of plotures to serve hundreds of CIA reqgui réements.
Given enough time we will glve sveryone & responne to his requirenent.
Sexne of those who cennot walt m@bhexgecteamhmy&ﬁth
us, Some of the offices, particularly OBI, have exerted considerable
internsl affort to sdjust the priorities of thelr requirenents most
rigorvously to give us the best galdsnce possible os to vbat they
feal to be thelr highest priority needs,

3, I knov pot vhat the Larocque Committee is doing, if anything,
in this regavd, tut I feel that CIA should soon estahiish sn spparatus
for priority of production econtrol analegous to exiating spparatus for
priority colisetion control.

4. As 1 have stated before, I know no pet answer to this probhlen,
mmasmmemsmxshﬁmmmwmmfsmmtm
patient consideration and environment of understanding vhich vill
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permit us to work cut our problems together with minimom friction
and complaint.
25X9A5

ARTHIR €. LUNDAHL
Director,
FPhotogrephic Intelligence Center

ENCL: Schedule of JP 15-50 Briefings
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